wa TQM Resources Sdn. Bhd. 13014.x)
9, Solok Trengganu, 10460 Penang.

Hand phone : 012-4286427 email : simlamthong @ gmail.com
Fax : 60-4-2810225

Operation Management, Product & Process Design & Productivity Improvement Training.

1. QFD (Quality Function Deployment). 3 days
2. Machine/Process Capability Improvement. (MPCpS) 2 days
3. Method and Work Study for Productivity Improvements.** 2 days
4. Kanban - Tools to Facilitate JIT (Just In Time) Production. ** 2 days
5. Good Manufacturing Practices for Shopfloor Improvement. 2 days
6. Operation Management for Manufacturing. 2 days
7. Introduction to TPM (Total Productive Maintenance). 1 day
8. TPM - Kobetsu Kaizen, Planned Maintenance & Jishu Hozen 2 days
9. TPM-Quality Maintenance and Initial Phase Control 2 days
10. P-M (Phenomena Mechanism) Analysis 2 days
11. Preventive and Predictive Maintenance. 2 days
12. Plant Maintenance 2 days
13. Maintenance Management 2 days
14. Cycle Time Management 2 days
15. Poka Yoke Techniques. 2 days
16. Cost Reducing Techniques for Manufacturing 2 days
17. Lean Manufacturing Techniques 2 days
18. Cost Effective Production Management 2 days
19. Toyota Production System (TPS) Implementation 2 days
20. Value Steam Mapping 2 days
21. Value Analysis 1 day
22. Developing Effective Quality Inspectors and Executives 2 days.
23. Developing Effective R & D Engineers 2 days.
24. Developing Effective Technician and Technical Professionals 2 days.
25. Concept Development and Engineering for R & D Professionals 3 days
26. Root Cause Analysis (RCA) using Human Factors 2 days
27. Root Cause Analysis (RCA) using Why-Why Analysis and FTA (Fault Tree Analysis)

2 days
28. TRIZ (Theory of Inventive Problem Solving) 2 days

Note : All courses can be conducted in English or Bahasa Malaysia
** - Courses that can be conducted in Mandarin under specially requested.

Specialized in TQM, TPM (Total Productive Maintenance), IATF 16949 Implementation & Consultation,
Statistical Application in Quality and Process Improvement, Calibration and Uncertainty Studies, Geometrical
and Dimensional Tolerancing (GD & T), Quality & Management Education/Training & Process Optimization
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